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The Growth Logic of University-Industry Integration Enterprises: A Multi-
dimensional Analysis of Market Mechanisms, Policy Intervention, and Knowl-
edge Flow
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Abstract Amidst the global restructuring of higher education and the expansion of the knowledge

economy, enterprises are undergoing a strategic role transition within the university-industry in-
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tegration (UII) ecosystem—from peripheral participants to institutional co-creators of educational
value. Drawing on the reform trajectories of emerging economies such as Thailand, this study
constructs a three-stage transition model—Participant, Collaborator, and Co-Creator—to eluci-
date the institutional logic and organizational conditions underpinning this transformation. The
research demonstrates that the role transition of enterprises is driven by the synergistic interaction of
three mechanisms: market-driven demand alignment, policy-enabled institutional embedding, and
knowledge-mediated capability development. The study highlights the dynamic coupling among
these mechanisms and identifies key structural conditions for role ascension. Policy recommen-
dations include enhancing market incentives for enterprise engagement in education, developing
performance-based policy instruments, building multi-layered knowledge exchange platforms, and
institutionalizing regional governance models for UIL The findings contribute to the theoretical un-
derstanding of enterprise behavior in educational governance and offer practical insights for emerg-
ing economies advancing educational modernization and talent-industry alignment.sights for poli-
cymakers aiming to foster sustainable development in the university-industry ecosystem.
Keywords University-Industry Integration; Enterprise Role Transition; Value Co-Creation; Knowl-
edge Flow; Strategic Transformation
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